SafeGulf  Information Summary Sheet

	What is SafeGulf
	A set of consistent, minimum health, safety and environmental (HSE) awareness level training /orientation requirements for contractors working in the Gulf of Mexico (GoM). 

	Participating Operators
	BP 
ChevronTexaco
ExxonMobil
Shell
Others
	Ray Britt

Tim Elsen

Milton Bell

Jim Shackleford

Potential endorsements from several other operators

	Who's required to have SafeGulf cards
	All contract employees working in GoM. Includes representatives from various service categories including construction, drilling, catering, marine transportation, diving, etc.

	SafeGulf minimum training requirements 

(total 10 hours of awareness level/

orientation training)
	Accident Prevention Signs & Tags

Blood borne Pathogens (Awareness)

Confined Space (Awareness)

Lockout/Tagout (LO/TO)

Drug & Alcohol (Awareness)

Electrical Safety (Non Electrical Worker)

Fall Protection (Awareness)

Fire Prevention and Portable Fire Ext. 

Hazard Communication & Hazwoper

Walking Working Surfaces (Awareness)

Offshore Orientation (T-1) & Evacuation
	PPE & Respiratory Protection (Awareness)

MMS Marine Debris NTL

Permitting (Awareness)
Prevention of Workplace Violence*

Incident Reporting and Investigation (Awareness)*

Hand Safety (Awareness)*

Back Injury Prevention*

Intervention & Behavioral Safety (Awareness)*

Job Safety and Environmental Analysis*

*Operator Best Practice

	
	Options
	Cost

	Training options & cost  for contractors
	1. Safety Councils

2. "SafeGulf Accredited" contractor inhouse training program 

3. "SafeGulf Accredited" 3rd party safety consultant training program

4. Test out - contract employee pass 100 question test

5. IADC Rig Pass (grandfather)- for Drilling/Workover contractors only
	1. ~$150 per employee

2. ~$1-3 k to get inhouse training program accredited by SafeGulf

3. ~$1k to purchase "SafeGulf" training module & prog. accreditation

4. ~$20/employee plus cost of proctor's time & travel expense

5. Cost associated with training program being IADC accredited

	Cost to Operators
	· Annual SafeGulf Membership Dues for data base access (~$500)

· Card readers installed at docks for scanning contract employees cards (~250 - $400 per card reader)

· Commitment of a co. representative to serve on the SafeGulf Advisory Group (SGAG) for managing SafeGulf after rollout. Requires attending monthly meetings and occasional hosting of board meetings 

	Benefits of SafeGulf 
	· Consistent contractor orientation/training requirements from operators

· Social Security # verification check of every contract employee working in GOM

· Accreditation of training programs for 3rd party consultants & contractors

· Competency assurance of SafeGulf orientated and tested contract employees

· Bar code system at docks to verify identity & training of all GOM contract employees 

· Development of infrastructure for future competency training requirements

· Level the playing field for contractors

	Managing SafeGulf after initial rollout
	SafeGulf managed by a SafeGulf Advisory Group (SGAG) w/ curriculum & review committees.  Group will consist of representatives from the operators, contractor community, industry groups, safety council and regulatory agencies

	Target Rollout Dates
	Grandfather application request period - 7/1/04 - 1/1/05

Operators begin requesting SafeGulf cards contract employees - 7/1/05

Operators begin requiring SafeGulf cards for all contract employees - 1/1/06

	SafeGulf web site
	www.safegulf.com


Note: information subject to change

Issues currently being worked by the SafeGulf Advisory Group (SGAG)

	Curriculum & Review Committees.
	Curriculum Committee, Chairperson Sonny Hedges ASC

Members have been identified 

First meeting is scheduled for the first part of December.

Review Committee, Chairperson John Auth IADC

Currently working to identify members



	PEC Accreditation
	The SGAG curriculum committee has had several meetings with PEC to perform gap analysis of their Basic Orientation training syllabus and audit protocols to identify gaps and agree on measures to close gaps. A letter was developed notifying the PEC Members that unless the members companies have supplemented the PEC Training Syllabus with applicable SafeGulf training subject their employees would not qualify for the Grandfathering program.  Organizations can achieve SafeGulf accreditation during there refresher training efforts in 2005 using the 2005 PEC Program that has been amended and strengthen in the follow areas:

· Blood borne pathogens

· Who is covered by the standard

· Symptoms of HBV and HIV

· Universal practices for prevention

· Hand Safety

· How to use a knife safely

· Alternative cutting tools

· Personal Lifting Techniques

· Add the information from the video to the text

· Lockout/Tagout

· Add the information from the video to the text

· Process by which locks can be removed

· Job Safety and Environmental Analysis

They will also have to establish the following

1. a 100 question test with a pool of 300 for student testing.

2. Create and audit program of PEC providers

3. PEC Company establish background checks of employees

4. PEC card need to have a picture and SafeGulf Bar Code.
5. 

	SafeGulf card
	SafeGulf IT subcommittee is currently accepting/reviewing bids proposal for a system that will accept employee training records and integrate those records into a single/multiple database(s). This system will be able interface with bar code stickers on pictured ID cards linked to various accredited training providers' training databases.


	Accredited Training Facilities
	Associated Safety Councils

Global Training & Environmental - Lafayette

STCHouma - Houma

Occupational Safety Training, Inc. - New Iberia

Acadian Integrated Solutions – Maurice


	Industry Groups
	SGAG is still communicating with OMSA & ADCI to accredit their training programs.


Status update 11/18/04


