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SAFETY ALERT
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Attachment 1
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Attachment 2
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HUMAN RESOURCES

05/02/2005 MON 10:00 FAX 4194452008

B22-00-0046
GUSSET KIT FOR 4232 TONGUE

GRIND OUT ALL WELDS AROUND CRACKED SURFACES,
RE-WELD ALL CRACKS. GRIND NEW WELDS DOWN SO
SURFACE IS FLAT. ,
PLACE GUSSETS ON TONGUE TUBES AS SHOWN, ONE ON
TOP AND BOTTOM. LEAVE ANY OVERHANG TO THE INSIDE OF
THE TONGUE.
WELD ALL FOUR GUSSETS IN PLACE. BTSSR
—— TONGLIE TUBE
BOF-06-5470

BO7-DE-54 70

GUSSET FOR
>—~—7 TORGUE TURBE
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Attachment 4

Date:   May 16, 2005





___________________________








What Happened:  





Recently, we have experienced structural failure with two pull type man-lifts (WORKFORCE XLB-3830 may also apply to XLB-4232) while towing them on unpaved roads.  In both incidents, the weld failure has occurred on the main frame just behind the trailer coupler (See attachment 1).  Fortunately, these failures occurred on county roads and there was no other damage to other vehicles or equipment; however, the potential for an extremely serious incident certainly exists.





Investigation Results:  





We immediately notified the manufacturer (Bil-Jax, Inc.) so that a thorough investigation could be conducted.  Although Bil-Jax did not send a representative to assist in the investigation, we were able to determine the cause of the failures via numerous phone conversations, emails, photos, etc.  





The failure was determined to be inadequate design and inadequate welding.  The inadequate welding can easily be seen in the photos (See attachment 2).














Corrective Actions:  


After numerous calls and persistence, we were finally able to obtain an engineered retrofit from the manufacturer (See attachment 3).


Inspect all man-lifts and execute retrofit as instructed by Bil-Jax (See attachment 4).  As of 5/16/05, retrofit has been completed on all Duval Lease Service man-lifts that required the modification.


Inspect the entire towing frame for other stress cracks and repair as necessary.  Other cracks were found and repaired as required.


Issue Safety Alert.














